Concept Note:
IORA Aquaculture and Fisheries Business Meeting and Exhibition

A. INTRODUCTION
Covering 72% of the surface of the planet, the ocean is fundamental to life of earth. The Indian Ocean is

the common heritage that binds all of our Member States together. This is the new frontier for IORA
Member States, which comprises of multiple coastal or island/ocean states, including Small Island
Developing States (SIDS). The Blue Economy represents a hugely promising new avenue of innovation,
progress, and prosperity. It is the vehicle through which we can convert the vast potential bengfits that
our oceans confer. According to the World Bank (2016), itis estimated that the contribution of this sector
to global value is around US$1.5 trilion annually. Therefore, ensuring the sustainability of ocean
ecosystems and its resources are of prime importance. In |ORA, the Blue Economy was introduced in
2014 and since then it has captured the interest of all IORA Member States due to its growing global
interest and potential.

Fisheries and aquaculture is one of the main interests of the IORA Member States. Fisheries provide
food and are a source of income for coastal communities in IORA regions and thus play an important role
in ensuring food security and poverty alleviation. The Indian Ocean contributes approximately 14% of the
world's total fisheries production (Zeller et al., 2023) and around 24% of the world aquaculture production
(FSU, 2023). In the 21st century, the important role and contribution of the fisheries and aquaculture
sectors to the global food security and nutrition in the twenty-first century have been increasingly
recognized. In 2019, aquatic foods provide at least 20% of the average animal protein intake to 3.3 billion
people, which is even higher in many poor countries (FAQ, 2022).

However, despite of its great importance in boosting growth and wealth, and the global efforts to
sustainably manage and exploit marine resources, the oceans and coasts are facing a wide range of
challenges, including degradation of marine habitats, overexploitation and depletion of its resources,
marine pollution, which in turn compromise the ability of oceans to sustain provision of essential
resources and critically important services. To meet the increasing public demand in seafood products,
natural fisheries resources are being overexploited and experiencing high pressures. According to World
Bank (2018), it is estimated that 90% of fish stocks worldwide are over-exploited, depleted, fully exploited
or in recovery from exploitation. The aquaculture industry is one of the alternatives to relieve pressure on
fisheries and remedy to this situation. Aquaculture not only provides food and livelihoods to fishers but is
a source of hard currency via export and participates in boosting up the countries’ economy.

B. PROPOSAL

Aquaculture is perceived as a means to address overexploitation of natural fisheries resource and
increasing demands of fish and represents more than 55% of aquatic food supply for human consumption
(OECD, 2023). This is an important sector in the Indian Ocean region, with a production of approximately
29 million tons in 2021, accounting for 57% of the total fish production in the IORA region (FSU, 2023).
In IORA, the sustainable aquaculture development has been in the forefront since 2014 and Member
States have recognised the need to engage with relevant stakeholders, including private sectors and the
business communities at several meetings and conferences. In fact, all the Blue Economy Declarations
that have been adopted so far highlighted the need to promote public-private partnership and involvement



of business communities in developing the Blue Economy, in view of enhancing productivity and
marketing efforts and technology transfer for the sustainable development of the Blue Economy.

Based on the above, Oman proposes to host the IORA Aquaculture and Fisheries Business Meeting and
Exhibition, which will be an impactful and comprehensive 3-day event focused on the Fisheries and
aquaculture sector in Oman. The event aims to bring together key stakeholders, including I1ORA
representatives and CEOs from the Fisheries sector in Oman, to facilitate meaningful discussions, foster
collaboration, and showcase the industry's potential.

The proposed theme, "Trading Platform (Full Supply Chain)," encompasses the holistic nature of the
industry, emphasizing the importance of a seamless and efficient supply chain for the sustainable growth
of fisheries and aquaculture in Oman. This theme is chosen to address the multifaceted challenges and
opportunities within the industry and to create a comprehensive dialogue that promotes collaboration and
growth. The proposed Fisheries and Seafood Business Meeting and Exhibition aims to create a
comprehensive platform for knowledge exchange, collaboration, and exploration of business
opportunities within the fisheries and aquaculture sectors.

This would be the first IORA Fisheries and Aquaculture Business Meeting would promote public-private
partnership and involvement of business communities in the sustainable development of the fisheries
and aquaculture sector, including through infrastructure development, innovation, transfer of technology,
skills development, and investments in view of incentivizing employment, economic growth and
sustainable use of ocean resources.

This proposal is in line with the Work Plan of the Core Group on Fisheries Management, more specifically
under the Strategic Objective 10 on “to increase fish trade in the IORA region” and would contribute to
the implementation of the activity entitled “Strengthening of trade relation inter IORA member countries:
Business Matching to increase export market”.

C. AIMS AND OBJECTIVES
The specific objectives of this business meeting are to:

1. Share information on the exiting initiatives and the best practices in the IORA Member Slates;

2. Identify the challenges, gaps and strengths of the private sectors and business communities;

3. Identify both the existing and emerging issues of common concem, as well as to examine the
synergies among the different countries in view of promoting trade and investment mechanisms
and processes in the fisheries and aquaculture sectors;

4. Exchange information on the current innovative technology that is being used in the region;
Business to business meetings;

5. Promote network among the private sectors involved in fisheries and aquaculture activities in the
IOR region; and

6. Explore business opportunities among the private sectors involved in fisheries and aguaculture
activities.

D. EXPECTED OUTCOMES:
1. Increased networking among the business communities and relevant stakeholders involved in
the fisheries and aquaculture sector in the IOR region
2. Identification of gaps, weaknesses and challenges impeding on this sector



3. Business opportunities explored.
4. Information on the innovative technologies shared
5. Experiences and best practices shared ,

E. MEETING FORMAT AND PARTICIPATION
It is envisaged that the Business meeting and Exhibition be held over 3 days with the participation of the

following stakeholders:

(i) 1ORA Member States and Dialogue Partners

(i) Members/representative of the IORA Core Group on Fisheries Management (CGFM);
(iii) Private sectors related to fisheries and aquaculture in the IOR region;

(iv) Scientists, Academics and Researchers in Blue Economy sectors and blue technologies;
(v) Multilateral Organizations and United Nations Agencies;

(vi) Business Entrepreneurs and Private Enterprises; and

(vii) Chamber of Commerce from the IORA Member States

The following format of the event is proposed:
(i) Day 1: Business Meeting
o Panel discussion sessions.
o Organize discussions on the suggested main business meeting theme: Trading platform (full
supply chain)
o Facilitate networking sessions and knowledge-sharing forums.
(i) Days 1-3: Fisheries Sector Exhibition
o Showcase products, services, and innovations from Fisheries sector companies in IORA region.
o Provide a platform for networking, partnerships, and business development.

F. RECOMMENDED EVENT PROGRAMME
It is proposed that IORA Aquaculture and Fisheries Business Meeting and Exhibition focuses on the
following areas, that would provide a structured approach to addressing challenges, leveraging
opportunities and contribute significantly to the sustainable development of the fisheries and aquaculture
industries in the IORA Member States.
(i)  Logistical Challenges (Cold Chain & Shipping Routes)

o Discuss and propose solutions and technologies to enhance cold chain infrastructure for the

preservation of seafood products.
o improve efficiency and reduce environmental impact.
o Economy and political circumstances and the cost implications to logistics.

(i)  Trade Facilitation:
o mechanisms to simplify and streamline trade processes to facilitate smoother cross-border
transactions.
o Identify opportunities for international collaboration to enhance trade facilitation in the fisheries
sector.
o (2G and bilateral agreements power o trade facilitation.

(iil)y ~ Trading Technology and Innovation in the Fisheries Sector:
o E-commerce the future market platforms.
o Showcase and discuss cutting-edge technologies used in fisheries and aquaculture.

(iv)  Trading Bilateral, Regulations & Compliance:



Facilitate discussions on bilateral trade agreements and regulations impacting the fisheries sector.
Highlight the importance of compliance with international standards to ensure sustainable
practices.

Blue Financing:

Discuss financing models and investment opportunities to support sustainable fisheries and
aquaculture practices.

Explore partnerships between public and private sectors for blue financing initiatives.

Supply Chain: Highlight the significance of a well-integrated supply chain in achieving sustainability
and profitability in the fisheries and aquaculture sectors. Explore ways to enhance collaboration
and coordination among stakeholders at each stage of the supply chain.

G. PROPOSED HOST AND SPONSORS
The Sultanate of Oman, through the IORA Fisheries Support Unit (FSU), is commitied to sustainably

develop the fisheries and aguaculture sector in the IOR region. However, although there has been several
recommendations from the Member States in previous meetings, their involvement in IORA, especially
in the fisheries and aquaculture sectors, is limited. To bridge this gap, the Sultanate of Oman proposes
to host a Aquaculture and Fisheries Business Meeting and Exhibition in view of strengthening fish trade
in the IORA region, as well as increase networking among the various private sectors and companies
involved in fisheries and aquaculture activities.
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Ministry of Agriculture, Fisheries Wealth and Water Resources (MAFWR)
Indian Ocean Rim Association (IORA)

Private sector

Others
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ADMINISTRATIVE NOTE

IORAAQUACULTURE AND FISHERIES BUSINESS FORUM AND EXHIBITION
1 -3 December 2025
Sultanate of Oman

Dear Delegates,

This Administrative Note serves to provide essential information for the delegations and
organizers participating in the TORA Aquaculture and Fisheries Business Forum and
Exhibition, scheduled for 1-3 December 20235 in the Sultanate of Oman.

The Business Forum and Exhibition is jointly organized by the IORA Tisheries Support Unit and
the Ministry of Agriculture, I'isheries Wealth and Water Resources of the Sultanate of Oman, in
collaboration with the [ORA Secretariat.

A. NOMINATION AND REGISTRATION OF PARTICIPANTS

=  JORA Member States are requested to nominate TWO (2) representatives:
One (1) government/public officer
One (1) private sector representative (should be at the level of a CEO)

All nominations should go through the respective Member State's IORA National Focal Point,
typically the Ministry of Foreign Affairs. Nominated delegates must complete the online
registration form using this link: hitps://forms.gle I'xkneDpy DDEj7CKY

Please ensure that a copy of the passport and a personal photo are submitted to the JORA
Secretariat on the email addresses provided below, while registering online. Incomplete
registrations will not be processed.

B. Nomination and Registration Deadline:
The deadline for both the nomination of participants and the submission of registration forms is
31 October 2025.

C. HOSPITALITY
We are pleased to offer the following hospitality packages to participants and exhibitors:

TWO participants from each Member State will be invited for the aforesaid Business Forum and
Exhibition on the following basis:

Full hospitality (international economy return air ticket, hotel accommodation, selected meals
during the workshop, and airport transfers) will be provided to one participant from eligible
countries'.

'Bangladesh, Union of Comoros, Madagascar, Maldives, Mauritius, Mozambique, Somalia, Tanzania,
Seychelles, Singapore and Republic of Yemen.
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Additional participants, participants from other Member States and Dialogue Partners, and
CEOs of private companies are welcome to participate in the Business Forum and Exhibition at
their own expenses.

D. ACCOMMODATION

= Accommodation in a standard single room will be provided to participants from the above-
mentioned eligible countries for 4 nights, depending on {light schedule at

i. Hotel: CROWN PLAZA, Convention & Exhibition Centre
Address: Madinat Al Irfan Muscat, Oman

Check-in date and time: 30 Nov 2025
Check-out date and time: 4 Dec 2025

For single room with breakfast the rate is 35 R.O with breakfast (around 91 USS$) with
taxes (22.85%)

Contact details

Jamshi Muhammed

T: +968 92991072

Email: sales.cpmocec(@ihg.com

Web: Select your room

ii. Hotel: Radisson Collection Muscat, [lormuz Grand
Address: Muscat, Al Matar street
Check-in date and time: 30 Nov 2025
Check-out date and time: 4 Dec 2025

For single room with breakfast the rate is 50 R.O with breakfast (around 130 US$) with
taxes

Contact details
Lisa Yousef
Sales Manager
T: +968 24350500, M: +968 71953638
Email : lisa.vouset@radissoncollection.com
iii. Hotel: Mévenpick Hotel and Apartments Ghala Muscat
Address: Muscat, Ghala Heights
Check-in date and time: 30 Nov 2025
Check-out date and time: 4 Dec 2025

For single room with breakfast the rate is 49.3 R.O with breakfast (around 128.22 US$)
with taxes

Contact details
Qais Al Kharusi
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Sales Executive
Mob.no: +968 97991413
Email: Qais. ALKHARUSI@movenpick.com

iv. Hotel: Aloft King
Address: Muscat, 396 Ghala, Al Azaiba South
Check-in date and time: 30 Nov 2023
Check-out date and time: 4 Dec 2025

For single room with breakfast the rate is 28 R.O with breakfast (around 72 USS) with
taxes

Contact details

Hussein Gamaleldin

Director of Sales

Aloft Muscat

E: Hussein.Gamaleldin@aloft.com

M: +968-9790 6903

v. Hotel: City Seasons Muscat
Address: Muscat, Al Khuwair
Check-in date and time: 30 Nov 2025
Check-out date and time: 4 Dec 2025

For single room with breakfast the rate is 35 R.O with breakfast (around 91 USS) with
taxes

In exceptional circumstances and only according to flight schedule will additional nights
be considered.

Any further stay, amendments to the room category or services (such as room service,
minibar, laundry and other hotel services) at the hotel will be at the individual’s cost

E. TRANSPORT ARRANGEMENTS

i.  Local Transportation: Shuttle will be provided [rom and to airport at the days of
arrival and departure (Subject to confirmation prior to arrival).

ii.  Air-ticket booking: Participants who arc cligible for the full hospitality package
should ensure that they provide a scanned copy of their passport, a passport photo
and a short profile/ bio-data (max. 100 words) in their registration form and
register by 31 October 2025 for air-ticket booking and visa application purposes.

F. VISAPROCEDURE
The host, Oman, will facilitate visa issuance for the two candidates from Members States.
However, the following documents and information are required:
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- Clear copy of Passport (the expiry date of the passport shall not be less than 6 months from
travel date)2 Passport photos
- Mother’s name

G. EXHIBITION
— IORA Member States and Dialogue Partners are requested to nominate private sectors.
most preferable Chief Executive Officers (CEQOs) of companies in the fisheries and
aquaculture sectors.

~ Oman will also be inviting private scctors from both Oman and internationally.
— Arrangements will be made for Business-to-Business meetings.

— Booth will be rented to companies who will be willing to demonstrate and showcase their
products and services. For more information about booth rental and cost. kindly contact:
ar by Dawood Al Yahyai (Dawood.alvahyai@matwr.gov.om/
dawoodalyahyai@gmail.com)
o Mr Mustafa Al-Qurshi (mustala.ar@alnimrexpo.com)
o With copy to Dr Shamimtaz Sadally Roomaldawo (shamimtaz.sadally@iora.int)

~ More information on the arrangements will be provided soon.
H. ADDITIONAL INFORMATION

= Attire: Business attire is recommended.

= Language: English will be the working language.

= Currency: The Omani Rial (OMR) is the local currency (USD 1 = OMR 0.383).
(https://www.xe.com/currencyveonyverter/convert/? Amount=I & From=USD& To=0OMR)

*  Payments: Debit/credit cards arc accepted. but cash is advisable for some local vendors.

= Weather: Temperature details will be shared closer to the event.

= Electricity: Oman uses Type G plugs, with 240V, 50Hz power.

I. POINT OF CONTACT
For further inquiries, please contact the relevant coordinators below:

IORA Fisheries Support Unit (Oman)

Dr. Dawood Al-Yahvai

Director of the FSU

Email: Dawood.alvahvai@malwr.gov.om / dawoodalyahvaif@gmail.com

Tel: +968-99350730

Mrs. Hasna Mohammed Al-Harthi
International relation specialist
Email: Hasna. ALHarthy@mafwr.gov.om
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Tel: +968-96669165

TORA Secretariat

Dr Shamimtaz B. Sadally Roomaldawo

Senior Programme Officer (Blue Economy & Fisheries Management)
Email: shamimtaz.sadally@iora.int

Tel: +2304541717

IORA Secretariat

Ms Samima Saumtally

Executive Secretary

Email: hg@iora.int (In copy: eventsa iora.int: melyvne.tarer @ iora.int)
Tel: +2304541717




