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EXCERPT FROM BUSINESS PLAN
I'roject - BUSINESS PRODUCTION CENTER FARMONT
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I'AND COMPANY BUSINESS PROIMLE

I PROJECT CONTE

Furmont M. do.o. s o %EEE_ that wag founded in 2001 ., il belongs o the group of small
and medium enterprises. Core business is distribution of medicines, medical devices and
sthitury supplies to relnil and wholesale, and recently plantation cultivation, purchase and
processing of medicinal heebs and forest fruils,

Company has within (he scope of its development, considering Montenegrin and regional
markets aceds, made the L_..Qumo: to realize Investment program - Business Production center
with two compatible prodaction programs:

MEDICINE (DRUGS) PRODUCTION,

PURCHESING AND PROCESSING OF MEDICINAL AND AROMATIC HFERBS
AND WILD FRUIE (PLANTATION GROWING AND REPURCHAST), as well us
MODERN DISTRIBUTIVE CENTER (eurrent activity )

Reeent Tmplenentation c_.* Phase 1 of the Project and moving to a new location in Kosic -
Dunilovgrad in the busineys area of approximately 900 m? on a (otal land surface of 12,060
e, FARMONT next to J_nmcz_ = MODLERN DISTRIBUTIVE ACTIVITY, began validation
uctivities with Montenegra Agency for medicines in part of newly built office space intended
lor - SECONDARY PRODUCTION OF MEDICINES. With this FARMON'T would became
only pranufaetueer of o 3% runge of medicines in Montenegro.

FARMONT, therelore, consists ol

- Modern S.m:._,c:__L centre in newly built business space in Kosie - Danilovgrag -
VARMONT property;

- Sceondary medicing production in newly built business space in Kosic - Danilovgrad
(o plase o validation) « FARMONT property;

- PMhumoey MEDEONFARM - Bul. Sv. Petra Cetinjskog br.dS, Podgorica - long term
benses

« Pharmacy MEDEONFARM | = Masline bh (near health center), Podgorica - long
term lease;

- Land in Kosie = Danilovgrad - towal arco of 12,000 m2, where next to implemented
Phuse 1. starled ...:”__rm:.:n:c: ol business centre Phage (1 of [nvestment (completed
(bundations, carthworks and infrastructure o total primary praduction of medieines
witd processing ol :%&a_:a herbs and torest fruits) - FARMONT property;
Agricultural Cooperatve in northern Montenegro Murino - Municipalities Play, arca
of approsimately 93,032 m? with 100.000 raspberry seedlings and 3000 chokcherry
seediings, irrigation _mvén_: drop by drop on eitire complex, and business space o 756
m* with installed cooler, dryer and chambers for frozen program (4 chambers) -
FARMONT _:.z_EJ,Q.
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Beside its pharmacies FARMONT direetly or indirectly suplics all pharmacies i private
sector un Moatenegro theyitory, as well as clinies in private scetor,

In addition o private seetor FARMONY has big part in supplying state-health through
lenders, from medicines 1o consumable medicsl supplies and equipment,

all services: financial, comereinl wnd delivery service, and employs 35
vthat Farmont possess is w proup of responsible, cducated and professional
¢yt pharmocists, doctors, ceonomists, bioloyists, correspondents,
1T experts and logistic assiskuts.,

Farmoat established coopdration and made purtnership with many successtul companies (rom
repton and world, in form nf legal disteibutor and exclusive representative of several major
componies, among whon:

Medicines:

Abbut - LISA

Naxter AG - Vienna

Hosnaltjek 1l

Judvan Gialenski luhoratorij-Rijeka, Croatia

TESA = Swiltzerlang s,

Medical deyvices:

»  Becton Diekinson

FARMON

workers, e

.

i

Y Y Y

>
» Boston seienlilic
» Ellieeh

oSehiller

» o Tosiung = Slovenia,

FARNMONT business profile, among other, is:
Sinee its beginning (2001.) FARMON'T" records, every year, positive results,
Campany has constant wrnover inerease in average 10 10 15% yearly, with the fact
that e world ceongmy erisis year 2009, inerecase in turnover and other indicators of
bustess was around 25%., and in last 2000, 2011, and 2012, Increase in wirnover was
around | 5%
FARMONT s bunkjaccount sinee its begioning has never been blocked,
FARMONT credit history is Nawless - classification A ..
FARMONT has its| own highly educated staft’ - wife, son, doughter, and nephew are
phatinauists aod o technologist with finished specialized stadies - Industrial chemistry,
yuahiy contral .

PRODUCTION OF MEDICINES AND MARKET
Considering that Munteneyro as stule do nat have wide palette production of® drugs, which
T every st iy ol strategie importance, company FARMONT - within its plans has
production progeam included five (8) group of medicines nnd forty names (40) (different
Torms and steeaght).
Analgesics and antipyreties, (1 name)
=i ihminatory eed wari rheamativ (3 names)
Medicines for acidity disorder, treatment of pepiic ulcer and gasiro exophageal roflux
{ 6 1),
Medicines that act an cardiovascular svstem (22 names),
< dnti infective medicines for systematic use (8 names)
Leis significant to emphusize the possibility of technologieal linle of this production with
manulaetaring of medicinal and aromatic plants, as production of drugs based on
medicinal herbs is petting more and more important divection in which pharmaceatical
pradoctton in the world is|going, particularly in Europe.
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Montencgro markel, Lac_: (or intugion solutions, some ophthalmology drops, and ane

gastrovnteralopy prep .A.::: (Flamivine BS) s fully supplicd Trom import 8o Farntont will,

with planned production, be the only nmnulacturer in Montenegro with a wide vange of

medicines,

Yearly Tender vaiue j_. supplying public health is 28.000,000.00 €. Commercial sale iy
st al the same spending level as in public health, with certain deduetion for medical

__7 it the amount ol 80 million eure is real nnnual consumption of

N

Lﬂ_ C_r_.,.z W
medicines in ?\_:__:.:c_.._q

Muanufacturing cost, playned hy the F.F?L would be 2.250.000 15, meaning 4,5% of yoarly
cousumption in ?f_::.,ﬁ_en..z. which will provide FARMONT reloxed retarning of f1s credil
obligations, Hovin in mind that all domicile factories in the repion have u share in their
duimestic mivkel :_ _::_;E:: 20 - 30 % and more, me ming there are significanl reserves lor
mueh greater parteation than planned und cost effective 4.5% o realistic 20 - 30 % in
supplying Muntenegro j. th.

__,::_::_.F:wm_.f:_____iK:_:C_EE._L._E_::._:xc.acc:____:.éE:_E_E,_.:__,::52:7
ey i the remom, f

ould be cinphasized = ability W export to Russia and countries of former S88K with
which Muontencpro has agreement for customs duties on goods {rom Montenegro (o Russia
with only 1% customs - in the name of eustoms records,

Due 1o thes Lt - minfmum burden of export, as well ns some FARMONT business
vonnections with that ardy we estimate as signilicant and realistic - ability 10 export o that

PROCESING - OFF  MEDICINAL  MERBS  FOREST
GROWING AND REFPURCHASE) AND MARKET
'rodnets, which would be produced with realization of this program, have well-known
chiracteristics, and are intended for human consumption (as food, beverages and various
spives) or as hiph quality raw maierials for food, pharmaceatical and perfume industries,
chemicnl mdustrey ele,
Lo ndddaton, these produets dre arganie production and can he with greal success classilicd in o
biologicully healthy Tood or healthy vaw muaterials, whieh cun be certitied,
Praduetion progream is j wed on (he purchase, collection and processing of medicinal and
nuthie herbss wild berdjes, fruits and vegetables. mushrooms, spice herbs, honey und their
plantation growing by 1ts uwn sysiem of production and cooperate relations with potential
colledtars and ::::_.._c::k ;
Mudicinal bevbs and forest frnies:

(=81

FRUITS  (PLANTATION

cosnieli

o

.

_ [Product tipe Volume
! J praduction in
_ _ . e ,o:_..mlr. e
| ,‘3&::5 AND T 200,501
AROMATIC PLANTS ) ,.
2 | FOREST FRUIT >z:z_l _____ 80001
3 [ESSENTIAL OIS [200t
4 | DRI FRUIT AND 25,00«
P E..?__,_Ez 1:§ _ .
% P MUSHROOMS (A0
o SPICES ) 16,001 B
7| oMl STIC FILTER ~AND | 35001
8 HONEY | 15,50 1 .
PRODUCTS
_T_Q FRUTTS 1510000
- 7501 _
| [ 189450 'TONNS |
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The produel range is defined with about 15 species of medicinal and aromatic herbys, around
L0 speeies of forest Traits and seeds and 3-4 types of mushrooms.

Results uf previous knowledpe and market researches indicate thut there is unlimited demund
tor these products both on Tc_:na:c and internationul markets.

Having in mind the scope and range of products, we ean conclude that, over Q0% of the
products ave placed on the foreign market (Germany, Austria, Ualy, Irance, Swiss, SAD,
farmer Yugoslovian connlries ete.) - Martin Bauer, Josef Weber (Germany), Dr.Schaer (Tialy)

cle

CAPITAL INVESTMENT
Far realization o Pharmpeentical centre FARMONT which includes - drug production,
processing o medicinul herbs and wild fruits and modern distributive centre, it is necessary,
by higgest standards i this arca (GMP. HASAP,...) to build a facility of total gross area of
6.945.61 m2,

—

8.560.430.00 1720.000.00 | 7.840.430.00

| Lonn funds

Ground Noor .. ..o Lo 4.018.05 12
OO o b 116378 M2
HNoor o o 1L1A3 78 m2
Total planned F,._E:r..._: in the construction of Business - Production center
FARMONT
| - 7..:.,__“_._ amount of [ TPhase [ 1 Phase
A ~ linvestment (finished) -
Lstimated vatue of Invgstment k 10.128.140.00 | 1.200.000.00 | 8.9(8,140,00
| lnvestor participution _, 1.567.710.00 | 480.000.00 1.067.710.00

1 KINANCIAL PLAN AND PROJECTIONS

a) Sules foreeast by produets

St will oot period of time, depending on products, based on experience from enclier
pertod and estimations Tor next period grow from 5-20% ench year.

cd g rrenlistie seennrio™ despite

Voovin cin see sile forecist s not agpressive, (feon be cal

o hut winged potentiols of Montenepro market.

e apparent

b) Fixisting business liney RO e A

Projected income is done on following assumplions:

4 [ncome projection s done under the assumption of further growth and development of’
Compuny on existing ownership structure, meaning, withowt entering a strategic
partner. = e
4 Business plan, hased on which was identified the possible net cash flow, 18 made for
next five yenr _.:x___ﬁﬁr
Projection was made based on financial resulis ol tal income in period 2005-2012
and planed income growth in next five yeory on level ol 5% per year in first (hree
years and 3% per ygpar in last two years

4
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¢) New business lines - production of drags - veady made drags
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< Business is projected bosed on assumption of average tolal income growth, Income
growth by individual lines ol buginess would be ditferent.

Montenegro murket, as _c.a mentioned  before, except for Infusion solutions, some
ophthalmology drops, and one gastroenterology preparation (Flonivin BS), is fully supplied
from impaon. 7

As stated above amount) of 50 million euro is real annual consumption of drugs in
Muontenegro,

Given that in Business _u_ra was enlered with market coverage of only 4.5%, what allows
rotuen of the loun, it is cjgocm that there is large reserve from planed - modest placement
(4.5%) to real 20-30%, us domestic factorics in region cover their markels, which indicates
significant cconomical reserves of the Program,

A1 this moment it go%j calculate a sale possibilily on foreign markets, based on already
made conversations and announced possibilities for cooperation with major companies in thig
ficld “Bayer” and :>:n£:n:. Germany. in which case would be even better utilization of
capacities, and cconomical effects would multiply

Costs from this production arc done based on common “benchmark ™ standards in this area,

Production and sale ?Zr_u:

F.Uosll

1.
b Activity 1 year I Hyoar | Snpowih M yoar ! Krawth _ E?E.. S| Wegsawih, V yeur | Wwewin
_ camparal b cunpaneg | . U | compnpary |
i W Coeln ey T S | ety
_ FRU— (TS previvus o
, | year o booyesr _ 3 A ! :
| v “ ] A} . m L
| Currant activity 3.430.309 | 3,601.824 5% 3.781.916 5% | 3.895.373 % 4.012.734 %
“ib . Drug production 2250000 | 2362500 5% | 2480.625 5% 2555044 3% | 2.631.695 m
., Totnl sale: 5.640.309 | 5.064.324 | | 6.262.541 | Coedsod? T e

18.7.2014 / 2678

N.

10.7.2014 7 3752

Fxpence forecast

Expenses are divided, aceording to official form of calculation, in five major categories: direct
costs of raw moterials s_éooma of sold goods, other expenses and net {inance costs.

Costs in mentioned years ﬂ:., based on histaric data and their growth is determined depending
on their character (fixed or variable with sub-versions).

In that way. cos| :_qe_cnrcs of Compary for monitored period was camied out on the
following assuraplions: |

5070 sayil kanun geregince guvenli elekirorlk Imza ile imzalanmigtir. [0:813153766201471611857. Bu k! lle nitp Hevrak lim org.te/ adresindan dogiulaystalirsini



[ ey M
18-JUL-2014

10.7.2014 / 3752

11:05 TIM

Mirvct costs of gaods (or existing buginess line

Durect casts for drug production i

Fuel rnargy cast tar existing hu ‘:u: e

Fuel and vnergy cost for diug production

Costs fog auxlllary materials and malatenance for
eusting business line

|

Casts for auxiliary materials and :.,,.:_._S_E:nu
Manpuwiey costy (o exisung buslness line

| Manpower costs tor e :..EEZEL
Construciion amartization an level of entre praject
Amnottization ol equipment o level j a::E.nB_nE

Anoitization of other

nsey ey

Franding

Marketing

IS e

Lpase casts

Laperises lon different kind af .::.__mn:.a_.:a?éﬁ_

semiinary, Duaks
Vishicli repistentions and maintenance _
Telephune expenses

TR

Authur

Costs (o memberships, Chambar of ncﬂr:sa_._.
Emplayery winon

Piuperty taxes and fees for use of constiuetion land
Conts for utllities
White ollv of autsianding Glaims and ucn_u:p..w
Malntenange expenses
Bank services

YOTAL COSTS:

B T ‘_:.Is__‘_ .

T 267,088 | 2,237,387 | 2,824,296 | 3,960,484 | 3,049,208

. - 750,000 | 372,500 ; 795,675 | 819,54 844,132

1283 |7 1,7 13,143 13,538 13,914

’ 43,100 | 44,393 45,725 47,097 28,509

: 219,345 | 236112 232,806 | 239,882 247,079

Tor drugs 145519 | 149,885 154,380 | 159,013 | 163,783
o™ 185,000 | 190,550 * 104,361 | 108,248 | 202,213
o 92500 | 05,275 97,181 99,124 | 101,107

98097 | 98,007 | 98,007 )" 98,067 98,047

w1867 | 381,867 W1,867 | 381,867 381,867

E:_:.,_::_:__, of the project .!5_.31;1 92,700 92,700 | |E.SL T o, 700
- se1,647 | 521,001 | 462,335 | 02,679 343,029

| i 10,000 [ 10,000 10,000 10,000 10,000
_ . 1,000 | 10,000 10,000 HI 10,000 10,000
) 5,252 5,257 Toeana |’ 5,252 5,252
8000 8000 | T 8060 |  so000|  @oon

2500 2700 T Tae00| 77 9,200 5,400

’ T I 112,000 " Tadooo | w000 7T 1s000 16,000
’ 00000 22,000 Tas000 |7 27,000 46.000

2000 70007 7000 7,000 70,000

1,200 _ S0 T L2007 200 [T 200

| ind 1,000 M 1,200 [ 1,400 | Leoo | 1,800

| - 600 | " Te00 | T T oo | T weee | T oo
o 20,000 _ T o000 | 20,000 20,000 " 20,000

S 7,000 _ 9,000 12,000 [ 14000 | 16000
ab.,_.u_, " 5,000 o000 | 7000 8,000

7 o 5,313,515 * 5,438,669 | 5,566,380 5,642,526 5,785,504
L | T A— .
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Y Projected halance sheet and eash flow

“Frrmont™ expects to conclude first yoar with not profit in the amount of 333.783 € and fifth
yew with net prolit in amount of 781,167 €, whicli is [1.76 % compared to volume of sale;
with what is best confirmed pessimistic but because of that even sufer approuch in cost
prajection (current ratio of net profit and towl income in Montenegro, in this industry, on
level of app. 20%),

This growth is a resull of increase in total income and recuced costs (“intern economy”).
Y

On next page is given table of projected balance sheel,

10.7.2014 7 3752
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BALANCE SHEET WITH PROJECT - : , P -
Nc_ POSITION / Year o 11 2 3 e 5 6 ? 8 =N 10 o
1 income - D _568D308 5964324 6262541 645GAL7 6623926 6643920 6643029 6643979 65643929 6643528
_2 _ _Otherbusinessgzins 0D .¢ 0 I} 0 o 0] | 0 (s} 0 ‘D
Executed, capitalized labor for
= DWNLuTooses B J 3 Z 0 c [ o o a o G 1
Changes1n inventorres (rinisned
geods anc unfinished
4 produciion] 0 0 0 0 0 G G o 0 4] 0
3 Consumed maier2is

s aparRARINGOP URANRRNE ) 0 U Ye AR Ay ) POXY NELG8LLSLLPIOZOULES LT 1RO WA ILUE L 8] BZUY HILONAB(@ uBANG BouBaet unuey iAws g

¢ _ 3,773,151°3,943,037 A116076

=3

2239548 4366745 4,366,745 4,366,745 3,365,745

2,366,745 2.366,745

& _ Cosisforemplovees 277500 285825 201582 29737 303320 303320 303,320 303,320 303320 303213
©  Amortation 0572664 572664 572.664 572,664 - 572,664 - 572664 572,668 572,664 572564 572668
§ . Other business autgoines 10 [ 108552 3i5152 ;123,752 130,252 199,752 199752 199752 199,752 199752 _ 199752
| | | | ' -
' Profit from business activities 0 248441 1047645 1.358.507 ' 1210571 1201448 1201448 1201448 1201448 12(1.448 1201448
9 Net financial costs 0 (581847 521,991 | 462,335 402,679 . 343,023 ; 283,367 223,710 . 164,054 104398 | 44,742
% ! Incame from assocrated l } ‘ i ; : ? '
_I0 ' companies 0 ‘o L0 ' 0 0 0 0 1] 1} ) 0 ‘0
1] incometax .0 33011 47.305 62655 72710 | 77258  B26J7  B/99 53365 98734 104104
| Profit after taxation 0 333783 1478346 633517  735.182| 781167 | B35.454 | 883.742 944029 998316  1.052602
i i [ : i : : ! ! :
. 12 1 Minority Interests o .0 0 Ip ‘0 ‘0 io . 0 'O ‘0 0 )
T Ret proftt from business | o ‘ ,
. activities’ 0 333783 478346 633517 ,735.182| . 781167 835454 883742 ' 944029 998316 | 1052602
| i i @ '— — , | -
13 Unexpected items 0 _© i0 0 0 g 0 a o 0 0
Net profit / foss for the | - | :
. accounting period © 1333783 478346 633517 735182 | : 781.167 835454 889.742 944025 ' 938316 | 1052602
8
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_ FINANGIAL PROJECTIONS WITH PROJECT rc.J,‘-n [P : x ____7_;‘__7__' - i -T; e _j___‘ _ -__:: :‘ —__.,___
___ ELEMAENT YEER _ — |0 1 2 3 E 5 6 7 3 10

' 1 STARTCASH 1o O 11380 _ 144563 432957 E26016 _ 1262060 1752391 297010 2895616 3549109
_2 CASHFROMBUSINESSACTIVITIE © 906237 1051010 1706181 1310846 1353831 1408118 1462406 . 516693 3570980 1625266
Netpref - D 333783 478346 633517 _ 735.182 781167 835454 889742 PAA02C 98 316 1052602

____Amortization | 0 572684 572,868 572,668 572,667 572664 572,664 572664 71 668 512 Go4 572664
Decrease (+) / ncrease {-) o o . o = - R -

i -
recewszhics

CSLELE Q] INBILUEERL 3| 2] YUOIAR URANS aouiBisnl unuey 1|1AES 0L0S

s arqaArnIGon uepusaips: i Bio WitseiA/ dil Bl poX NE L59LED LLPIDZA9L

ez L 0 G g e o £ o) o 5 0
Decrease [+) / Increase {-) o N - o T o R
_supplier obligations [ 0 0 < 0 0 k3 C 0 o
__ Other _ oo T S TR — o6 o
3 INvESTMENTAERWAY — 10 0 G © o o o @ o o~
Investments [-)f disinvestments B o - T
., (+¥insupplies 0 4] 0 0 0 0 0 0 3] (1]
. Comstruction o 0 o 'o 0 Q 0 0 0 o
REFUVBUOH o o 0 —6—‘ A-fi_a T _l'_{} o _r.D_ o —D o 0 0 o
Mathmesand equ-pment b T P Yy : o -
{replacement} \ 0 0 D D 3] o o o 1 0 O 10 -
4__FINANCING _ | 7.597.880 917,787 913,787 _ 917,787 917,787 917,787 917,787 917,787 _ S{7.787 017,787 517,787 _
Increase in debt / loan ] 7?9?,83? _D 0 10 - 1 7_0_ ; ) O_E__ : 0 o -
| Repayment of main pari/principz| | 0 917,787 917 787 ; 817,787 srr'?s? , 917,787 ;917,787 | 917,787 . 917,787 |817,787 917,787
. Owninvestments e o T_ ____‘gk 0 o 10| 0 D
S CASH AT THE END OF PERIOD |0 F11340 144.553 i 432.957 825.0]6 | 1.262.060 , 1.752.391 ' 2297610 | 2.335916 3. 549.109 | 4.256.588
6  NETFLOW(GROWT}OFCASH |0 11340 133223 293734 393055 436.044 490331 544619 | 596.906 653193 __707 79

AE4+

2T>2
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Resume

This excerpt tram the Business Plan is Imended o interest business partners to finance or co-finance of || Phase
of the project - PRODUCTION OF DRUGS AND PROCESSING OF MEDICINAL HERBS AND FOREST
FRUITS, vy weli as those business purtners which would through collaboration with FARMONT get o
possibility for signilicont share of the Montenegro health market through - deliverios in IN BULK formy 1o
FARMONT, or through other forms of cooperation with it,

FARMONT has (inished Fhase |, which ereated conditions for Contemporary Secondary puckaging and modern
digiribution activities,

Therefore we helieve that at this point following should he considered:

= Through stratege partnerships wich deliveries to FARMONT, IN RBULK products in blisters
supplier gets the trentment of domicile manufacturer on Montenegro markot (50 mil Eur).

=~ Possibiity for export iy evident in countries of the region and wider, hut it should be specially
emphagized - ability to export 10 Russin and countries of former SSSR with which Montenegro has
agreement for customs duties on goods from Montencpro to Russin with only 1% customs - in the
name of customs records, |

= Pousibility of fivancing 11 Phase of Investment Project in the amount of 7.840.430.00 €, under
favarable conditions for this type of investment.

For uny uiher information, please, do not hesitiate (o contact me any time.
BR,

Dr. M. Vukovie, [).M.1D. 7

Tel: +382 69 670447 |
+381 63 8921300

Skype: mladen.vukovic99

10.7.2014 7 3752

5070 sayil kanun gereginco guvenh elakironiic Imza ile imzstanrushy. 10.813153786201471611657. Bu kad ile hrip frevrak iim nrg ir adrenlnden dogrulayabirainiz

8.7.2014 /1 2678

TOTAL P.11



